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R ‘: 31 October 1945 


MEMORANDUM FOR GSNERAL MARSHALL. a Ail | . 
Ne ane Se ee AEE ae ey fen, 
Subj: Signul Intelligence (Communicxtion Intelligence). a ! ae 
ei 
X Ref : (a) ity Top Secret Ultre memo of 18 Sep 45. ae ye 
y Bf Your Top Secret Ultra memo of 25 Sep 45. 
ss fe My Top Secret Ultra memo of 2 Oct 45. 
oi (d) Your Top Secret Ultra memo of 10 Oct 45. 
foe OS 
ee ane x) i. The sudject us discussed in the references has received the most careful 
y X os 
x “ consicer.tion, with a disposition to see agreement reached on as many points as 
Y ‘ possible. I am not able, however, to concur in the proposal which you advance 
, iN 
2 in reference (d) to the extent that it is in conflict with the principles 
: Ne stated in references (a) and (c), It is my hope that we will go as fer as 


possible toward « closer integration of the intelligence activities of the 


Lh: 


immy nd Nuvy, consistently with the principles enunciated in references (un) 


und (c). 


4 
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J Te robs Me. 
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2. The basic ditfercnce between us « pears to relete to the extent to 
which we are disposed to approve actual unity of operation and physical consoli- 
davion in the field of these inteliigence activities. It is a funcenentel of 


Nevy solicy that we cannot ayprove a unified operation und administrition, or 


ay, tft. Pees 
an 
4}. 


ohysicsl consolidation, of the eetivities of proauction und disse yee a 

of bee  G C'b KA Ayan Cope Dien 
neval oper tional (ULT4;) mpeeTseency, with tiose of army vate intefiic 
A 


>. 
> 


erice. 


Or. 


Aside from this preservation of independence at the tech:ical level in the 


ULTRA field, 1 would concur, as I have indicuted, in the merit of consolidution 


t the evi luati level; and I would e»vprove arrangements ied intelli- 
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gence eviluetion activity, inclusive of the proauct of ULTHA, 
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3. It is my thought that there sre sufficient points of agreement 

between us, 1s reflected in parsgr:phs 3 and 4 of poe (s), to 2977 
oun: 748 > 

a very real ee and i avers a of Pied integration, | ane tregert to 
stife consolid: ‘tion ot ee ae cath pee in the signel intclligence me 
To the end of echieving such improvenent I would suggest the creation of an © 
ad hoe joint group to explore the problem thoroughly una, on the basis of ref- 
erenr 3 (a), (vb), (c) and (4) and tais nemorundum, to recommend specific 
arrangement. for implementing these features of our sever: l proposéels upon 
whicu there exist. mutuel egreement. I am prepared to designate the following 


officers as the Navy members of such en ad hoe joint group: 


Rexr Admiral B. H. Bieri, USN. 
Commodore Thos. B. Inglis, USN. 


Fleet Admiral, U. S. Navy. 
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